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2026 has been an interesting year to manage supply chains, given unusual volatility in several key risks
driven by geopolitical events, government trade negotiations, advancement of Al in cybersecurity, and
commodity market fluctuations.

Looking ahead to close out the year and plan for 2027, what are the key actions supply chain executives
can take to ensure they are best prepared for what lies ahead and position themselves for success in an
ever-changing and challenging landscape?

Center for Supply Chain
Research at Lehigh

COLLEGE OF BUSINESS | LEHIGH UNIVERSITY



