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John McCullough is Director of Continuous Improvement at Sharp Services, 
where he leads enterprise-wide initiatives focused on operational excellence, 
analytics, and scalable improvement systems. With deep experience in 
manufacturing environments, John partners closely with operations, quality, 
finance, and technology teams to shape strategy, improve performance, and 
data-driven decision making across complex highly regulated global supply 
networks. 
  
At the core of his work is a mission to translate continuous improvement 
principles into practical, people-centered solutions that drive sustainable 
business results while strengthening organizational capability. John is 
passionate about developing teams, advancing modern manufacturing 
practices, and bridging the gap between strategy and execution. 
  
John holds a Bachelor of Science with a double major in Mathematics and 
Physics from Moravian University and a Masters in Industrial Engineering from 
Lehigh University. 
 

 


