LRMI 4th Quarter 2024
All Comments

1 Government Intervention Risk Comments

The US government can now negotiate prices with Pharma companies. The top ten products are now done and focus turns to the next ten.
Pharma companies believe that this will hurt investment and innovation. The government disagrees. The truth is probably somewhere in the
middle!

Increased risk is expected due to a possible ILA Strike (maritime workers at container ports) and additional tariffs.

This risk is expected to increase due to the election, Ukraine, Gaza, and possible terrorist attacks.

Increased risk is expected as there is a Democrat in the White House, which is always a bad risk from an economic standpoint.

Most neutral analysts agree that a Trump presidency would increase geopolitical risk and a higher probability of tariff-induced inflation.

Increase risk of war is a key indicator of increased risk in this area.

The wars in Ukraine and Israel are significant and other wars are heating up as well. The US Government is in shambles (no one knows who is
conducting presidential duties now that Biden has been shown to be cognitively defective) and the US election will likely be contested. We are
preparing for the chaos leading up to and after the election.

We expect an increase in risk as the current administration will make whatever moves necessary to put themselves in a favorable position to
win the election.

This risk is expected to increase. Watch out for 4Q initiatives as the Biden administration comes to an end regardless of who wins the election.

Q4 is expected to be similar to Q3. However, the elections will add to uncertainty to future quarters.

This risk is expected to increase, especially given the results of the election if the progressive left gets their way.

The level of risk certainly depends on the election, but we assume there will be some risk associated with changes no matter which way it
goes.

It is an election year; | expect some issues.

This risk is increased by election candidates running on a platform of "evil corporations" responsible for inflation due to price gouging and
product downsizing.

Increased risk is expected due to the fact that Government oversight (FERC) of capacity auctions in PJM (Regional transmission organization
for wholesale electricity) will likely be higher.

This risk may potentially increase depending on the position(s) taken by a new administration.

The election is a huge risk due to a potential disruption in operations, especially in 3PL transportation. We tend to have to deal with riots,
strikes, etc.

This risk is increased as we don't have a US president right now.

We don't anticipate a change in risk from last quarter, but obviously the upcoming US elections may impact this in Q1 2025.

An increase in risk is expected as both presidential candidates are supportive of high tariffs and general protectionism.

The level of risk is dependent on the election results.

2 Cybersecurity and Data Risk Comments

This risk continues to rise. Not only because there are more and more malicious actors but also because companies (and government) find it
difficult to allocate enough funds to deal with it.

This risk is expected to increase as we transition 3rd-4th gtr. 2024 to a new owner of the company that supplies and supports our MRP

We expect this risk to increase. Any data attached to the internet is not secure. We've realized that and plan accordingly.

Cybersecurity is still a risk, but there is still lots of training for phishing scams and a robust firewall to protect intellectual property.

Election years have heightened risks. This is our expectation, especially given the current domestic and international political environment.

Cyberattacks and data breaches are happening more often and with greater sophistication. The election process will be tested.

The advent of Al/ML attacks across multiple vectors has seen an increase of volume and severity of attacks.

Al has strengthened the competence and resolve of the cybercriminals; attacks are coming from everywhere. Their business is flourishing.

This risk seems to always be increasing.

We have already seen an increase in risk with the cloud issues and the hacking of presidential campaigns; it could get worse in the upcoming
quarter.

Al is adding more risks and challenges to combat them.

The general trend of increasing risk continues as criminals leverage Al.

Increased risk is expected because, instead of people trying to use your intelligence for positive benefit, you have people who are always
trying to scam something off you.

Recently data breaches have been extensive and have uncovered significant amounts of user data. These risks will only get more severe.

We are cautiously optimistic that the level of risk will not change as hackers are more focused on other industries/politics/fraud.

Election time in the US means more cyber and cognitive attacks.

No change in risk is anticipated.

The level of cybersecurity and data risk is high every month; no increase is anticipated.

I think that | read that data theft and similar crimes become more common at the end of the year.

Cyberattacks continue and companies and the government are super slow to get ahead of this problem.

3 Economic Risk Comments

Increased risk is expected due to a possible ILA Strike (maritime workers at container ports) and additional tariffs.

Economic risk is expected to increase. Will the USD retain its purchasing power?
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This risk is expected to increase due to the current political environment.

Maybe interest rates will decline now? But will unemployment and recessionary problems increase. Who is funding all the illegal immigration
costs?

Extreme pressure continues on wages, especially for technical positions.

While inflation seems to be subsiding, with the election and some geopolitical stress around the world, drama seems to be always in play as it
is now.

We have seen a slowing of growth on homes and projects as prices continue to climb and the threat of inflation looms.

Economic risk may decrease with inflation currently at 2.9% and the FED signaling the 1st rate cut in Sept!

We expect an increase in economic risk as there will be an increase in demand.

Risk will increase as strikes and border delays absolutely are higher.

No change in risk is expected. We still see delays related to border crossings and import clearance but no different than in previous quarters.

The presidential election will surely send economic shockwaves, regardless of the victor.

Risk will increase as disparaging comments and attacks on immigrants will continue to leave certain industries with significant labor shortages.

Labor shortages are always top of mind.

4 Transportation Disruption Risk Comments

Increased risk is expected due to a possible ILA Strike (maritime workers at container ports) and additional tariffs.

We rely on delivery services, UPS mostly, and know of no significant changes in coming months.

Fuel prices are decreasing, as they typically do, several months before a presidential election.

Fuel costs, although falling, are higher than we would like. Uncertainty around the Presidential election adds risk.

Fuel costs continue to affect transportation costs.

We expect better energy prices and, therefore, decreased risk.

Depending on the political climate, this risk can be affected with overseas shipping as well as domestic shipping.

We expect an increase in risk due to weather concerns in the Northern Hemisphere this winter.

Transportation disruption risk remains on the high side, but about the same as in the prior quarter.

We have been facing 1-2 days per week of transport disruptions due to civil unrest / protests.

Risk will increase due to all of the above.

Increased risk is expected due to a significant increase in transportation costs, fuel, and electricity.

Instability in the middle east could definitely give risk to fuel prices. Diesel is very favorable right now, so likely only to increase. Driver
shortage...has been a topic for over a decade. Less volatility there. Infrastructure is not good as it is. That is a risk for sure. Demand volatility -
this will be a major risk as people have less to spend. Shippers update right now is looking only slightly positive in 2025 (1%) for increase in
loadings.

We've had trucking issues in prior quarters. We estimate that this risk will be decreasing.

Risk will decrease as we expect ocean container imports to decrease in Q4.

This risk will increase. Shipping costs continue to be high, partly due to a lack of drivers.

We expect risk to increase as we are a seasonal business that relies heavily on the US Postal Service, Fed Ex, UPS and other carriers.

5 Supplier Risk Comments

Risk is expected to increase. Just as banks must "Know Your Client (KYC)" we have to Know Your Suppliers and Customers.

Commodity metals, such as aluminum, are up in the market, which is leading to some pricing swings.

Everyone still wants someone else to hold the inventory; and playing push the payables is just getting crazy.

We expect this risk to remain the same as the supply chain currently seems stable.

This has been a consistent issue and | don't foresee any changes, good or bad.

Further supplier risk increases, especially in automotive as more suppliers face financial issues (due to flat sales and high customer order
changes away from BEVs and toward HEV and gas powered).

Supplier risk is expected to increase.

Supplier risk is expected to increase as suppliers cannot keep up with customer demand.

Supply chain transportation risk will increase.

This risk will decrease. | think, as a 3PL, we are constantly looking out for this and doing a good job of evaluating this component.

We do not anticipate a change in risk. We have vendors in the middle east that still have fairly high risk. Due to regulatory and customer
approvals, switching to another vendor is neither fast nor easily accomplished.

Risk is expected to increase due to possible east coast port strikes.

6 Customer Risk Comments

Housing starts are increasing and mortgage rates are decreasing, which leads to greater sales in the home improvement market. Inflation still
needs to decrease, however.

Uncertainty surrounding the Presidential election and consumer behavior adds risk to the forecast.

Our biggest customer risk is consumer credit and the price of everything.

No change in risk is expected as demand seems strong and stable.

Customer risk remains high (ex. fast changing customer demand in automotive, away from BEVs due to range/charging infrastructure/political
reasons).
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Risk is expected to increase based on our current experience - increased competition and weakening buying power.

Consumer demand has been fluctuating with some significant highs and lows. Inflation is directly impacting the demand as well.

Risk will increase due to the changing healthcare landscape, specifically the move to consumerism and retail.

Customer risk is extremely high right now. Loyalty is low and lost in favor of cheaper cost decisions, especially in the 3PL space. Only portfolios
with strong relationships and good pricing have a fighting chance.

We have improved service levels from mid-70's to high mid-80's, which has greatly improved customer satisfaction and reduced switching risk.

Risk is expected to increase as customer expectations change more rapidly than ever.

7 Technological or Competitive Risk Comments

This risk is high and it's always high.

This risk is expected to increase due to the unknown success of new products introduced in 2024-25.

Increased risk is expected as Al and related tech is disruptive.

Tech is moving much faster in the supply chain space than other verticals, which leads to increased risk.

Competitive pressures seem to be increasing.

Al is a disruptive force we need to incorporate responsibly.

This risk continues to increase as Al enables game changing technology and many new entrants.

Risk is expected to increase due to more competition.

Increased risk is expected as a result of global changes in both technology and competition.

Gen Al is a young technology but powerful. Adapting to the changing Al landscape and leveraging Al will determine the success of businesses
going forward.

The economy is creating a competitive landscape to perform unnaturally when competing for work. This creates significant downward price
pressure while having increased costs. Downward margin.

This risk is close to increasing here...but not quite.

No change in risk is anticipated.

Al is getting scary; we expect an increase in risk.

| believe that we may see a decrease in risk as companies have adjusted to the generative Al boom and are now all competing to master the
technology.

The abuse of Al will create numerous problems unless the government takes action against this.

8 Environmental Risk Comments

No change in risk is expected, unless the forecasted increase in hurricane activity comes to fruition. Then there could be a sharp increase.

Environmental risk is expected to increase as extreme weather continues and increases.

Hurricane risk always is high for our Puerto Rico plant around Q3.

Weather, sea level rise, and hurricane season are all additive to the list that keeps pushing this risk higher.

There is greater risk each quarter as the planet is getting hotter, with more severe weather, due to climate change.

Yes, climate change is a real thing. We expect this risk to continue to increase.

We expect no change in risk.

Increased risk is anticipated as winter is coming, and this winter season is expected to be worse than the previous few.

9 Operational Risk Comments

Increased risk is expected due to a possible ILA Strike (maritime workers at container ports) and additional tariffs.

The election may have a slight impact, but nothing material. Supply chains in general are soft and continue to bounce around the bottom.

| don't see any indicators for this to change.

Risk from cybersecurity breaches is increasing. Cyberattacks and the physical safety of our teams around the globe has been a growing

Increased risk is expected as international transportation may affect our supply chain.

I think around the holidays there is always more operational risk as companies push the envelope to get things done and tend to go around
best practices.

No changes in risk are anticipated.

The mold incident at the Boar's head plant will cause many companies to launch inspections of their own facilities.

Cybersecurity risks continue to increase.

We have hired people and created more projects to minimize this risk. It is a concern, but we are addressing it.

10 Quality Risk Comments

Increased risk is expected due to a possible ILA Strike (maritime workers at container ports) and additional tariffs.

We expect this risk to remain the same as we begin a transition to a new quality team 3rd quarter 2024 through June 2025.

Risk is expected to increase as anything coming from China is questionable.

Organizations may try to cut corners in an effort to try and become more efficient/profitable, but nothing material.

With unions and strikes for items such as copper in Chile and China, it may be more difficult to catch up and manufacture quality products.

The verification of legitimate results from Al have added additional testing and quality risks.

My company, as a 3PL, deals with many other companies who are manufacturers. | expect to see more quality risk in Q4 as companies try to
close in on higher profits by EQY. However, as more and more incidents happen (look at Delta, Boeing), | hope people allow regulations to
come into play. Corporations are not regulating, just apologizing and moving on, and the government is not agile enough to handle anything.

Page 3 of 4




LRMI 4th Quarter 2024
All Comments

Due to acquisition activities and rebranding of products, quality risk will increase.

We have identified potential risks and are putting measures in place to minimize our exposure to those risks.
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