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Brandon Grissom leads the effort at Dorman to modernize their 
distribution centers.  Through process improvement and 
automation technology Brandon has focused on combining 
fundamental supply chain principles with cutting edge data 
science and automation platforms to bring efficiency and 
scalability to labor intensive and manual processes. 
 
Brandon worked with Amazon on the initial launch of Amazon 
Fresh delivery, including designing integrated Outbound 
Operations and Last Mile technology to improve customer on-
time and delivery performance. Upon joining Dorman, Brandon 
has launched multiple upstream and downstream projects 
including a new warehouse execution system (WES), vertical lift 
modules (VLMs) for improved pick rate and safety, and 
autonomous mobile robots (AMRs) to reduce travel through all 
departments in the facility. By focusing on the core 
functionalities of a business and adding automation to improve 
performance in key areas, the strategic roadmap can be 
followed to ensure all levels of the business are successful. 
 

 


