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INVESTING IN YOUR EMPLOYEES - THE HIDDEN BENEFITS
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Manufacturers are becoming more concerned about equipment performance, specifically Overall
Equipment Effectiveness (OEE). It seems much of the energy is focused on achieving the elusive “green”
day, where OEE meets or exceeds the target for the day. Is it time to consider a paradigm shift in dealing
with the employees who are running the manufacturing equipment? This presentation will provide a
different perspective on improving Overall Equipment Effectiveness by engaging the employees involved

in the manufacturing process.
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