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The pandemic challenged pretty much every fundamental way that leaders knew to embrace their 
teams and help push them to grow. As we emerge from the pandemic, a different dynamic is challenging 
the very basis of work life as we know it - the need to embrace hybrid work and meet the employee 
where they want to be met in order to create the most value for the employee and the employer. We 
will talk about the myriad ways in which organizations are embracing [or not] the current movement 
towards flexible work environments and how that is affecting labor availability and satisfaction around 
traditional roles that cannot be remote. 
 
 


