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ABSTRACT

OPTIMIZING WITHIN THE 4 WALLS
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Warehouses and Distribution Centers have clearly become the area of focus as 2 days
delivery windows become required and as E-commerce grows dramatically. However,
the way we think about laying out a Distribution facility has not changed much in the last
30 years. In this presentation a completely new way to lay out a distribution facility

to fit the ever changing needs of e-commerce will be presented. The focus will be on
how to use automation in a scalable and modular fashion to improve efficiency and
efficacy will be discussed.



