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Yone started off saying they are not just “the butter company.”  He went over 4 different parts to Land 
O’ Lakes.   There is the crop input and insights, farm animal nutrition, sustainability and dairy foods.   
He spoke about Covid-19 and the disruptions they have had and the effects on his company. 

 
Yone spoke about the shift from a lean market to an agile market and what Land O’ Lakes did to improve 
their company and the way they operate.  The company wanted their employees to know that they 
cared about them. 
He also spoke about how they are a co-op and they didn’t want their farmers to dump milk during the 
pandemic.  It would have been a loss all around.  So they got in contact with one of their manufactures, 
shipped the extra milk to them and asked them to make mozzarella.  It was only for a short time and 
didn’t really make money but they didn’t dump milk.

 



Yone next explained what Land O’ Lakes did to improve their operations.  He spoke about how they 
diversified their infrastructure, removed complexity and increased digitization. 
 

 
 
In the end they thrived.  2020 was a record year for them.  They met all of their service goals, they did 
not meet all of their cost goals, they did not dump any milk, every farmer got the product they needed 
and the most important thing, they kept all their employees safe. 
 
The main question was how do we thrive?  Yone said, we went from a lean supply chain to an agile 
supply chain.  We now need to go from an agile supply chain to a resilient and agile supply chain.   
His challenge to everyone is to take this opportunity to raise the stature of what supply chain is and 
build a resilient community. 

 


