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“How to develop and maintain a sustainable, consistent supply chain”
These are the key items covered in this session.
Global Logistics and Supply Chain Strategies — Post Pandemic.
What do we need to focus on, as the Pandemic begins to pale, people are getting back to work,
and the supply chains have not kept up!? This session will engage you in thoughts about:
o  Will shipping costs continue to be 400% higher? What's the problem and how do we fix
it?
e Will the idea of “safety stock” and healthier inventory to sales ratios become the new
norm?
e Congestion on West Coast Ports hit an all-time high.....will this continue? What does it
mean for East Coast Ports?
o Why do we still need those sky-high import tariffs, when globalization is trying to expand,
not contract? What is the best way to mitigate the high tariffs?



